SO-3RE Kernel Card

Single Operator - 3 Role Engine

Workflow-first, agent-second. Dung workflow truéc, xay Al Cowork sau.

Phan bat bién ciia SO-3RE — dung cho moi domain, moi workflow.
Domain leader dung card nay dé redesign workflow TRUG C KHI xay Al Cowork.

Toi khéong lam viéc mot minh. Téi van hanh moét hé thong.

Al chuan bi. Governance ra soat. Con nguoi quyét dinh.

Al lam thuc thi. Ban giir quyén quyét.
01 - THIET KE

Cac budc dung workflow

Mang viéc - R& tédc vu - NOi chudi - G&n Role Types - Ga&n 18p AI - Chdét ban giao

NG&i chudi tac vu trudc. Gan Role Types va Al theo sau — khdng ddo nguoc.
I Chudi phu thudc vao artifact. Role Type va Al phu thudc vao chubi.
Phan loai vai — hadi lan luot. "Cé" — ding. "Khéng" — hoi cau tiép.

Cau 1 - Tac vu can ra soat theo tiéu chi cu thé?
C6 - 1.1 - Chuyén con ngudi quyét CONFIRM/ROADMAP? - GOVERNANCE — Decision gate
Cé - 1.2 - Kiém tinh day du truéc ban giao? » GOVERNANCE — System check
! Khéng — hdi Céu 2
Cau 2 - Poi bdi canh — két qua tac vu cé doi theo?
Cé - 2.1 - Béi két luan (khac huéng)? - ARCHITECT
Cé - 2.2 - Chi d6i dir liéu, két luan giii? » BUILDER
! Khéng — hdi Cau 3
Cau 3 - Cung input, lam lai van nhu nhau?
Dlng -» BUILDER. Khac két qua - c6 suy luan an, quay lai Cau 2.

Governance loc trudc. Builder la phan con lai. Dinh nhiéu vai - x€p vai chinh, phan phu la support. Khéng
roi vao dau - tac vu can ra tiép.

02 - KIEM SOAT

Chudi néi bang artifact, khéng bang tac vu

« Artifact = két qua cla tac vu, khéng phai tac vu. Artifact trudc la diéu kién cho tac vu sau. Thi€u mot
- chudi dut.

* Thi ty ludn la: Builder - Architect - Governance.

I Tac vu la hanh déng. Artifact la két qua cuda hanh déng dé.

Kiém soat — hai loai

» System check - ra input du chua. Khong ndt bam, hé thong tu chay lai.
 Decision gate - nguoi ch6t CONFIRM hoac ROADMAP.

+ ROADMAP khong phai "truot" — chua du diéu kién - xt ly — di tiép.



Chét thiét ké — LOCK

Spec hoan chinh gém 4 phan:

- Role Layer Specs — moi I6p viéc (Builder/Architect/Governance) lam gi, input/output ra sao
« Artifact Chain — chudi artifact: méi céi sinh tir tdc vu nao, la diéu kién cho téc vu nao

» Checkpoints — tac vu nao can System check hay Decision gate (CONFIRM/ROADMAP)

- Diagram — sg d6 toan luéng, nhin moét 1an hiéu

Pat 4 tiéu chi thi LOCK:

« Clarity — doc la hiéu, khong mo ho

+ Structure — céc phan khép nhau, khéng héng

+ Consistency — nhat quan vdéi logic SO-3RE

» Risk — rui ro dé dugc nhan dién va kiém soat

I Spec LOCKED la diéu kién xdy Al Cowork. Chua LOCK - chua giao Al.

03 - CHUYEN GIAO
Trong cung mang Vviéc
Ban giao chuyén ba th(: context + artifact + readiness. Thanh c6ng khi nguoi nhan dung dugc,
khéng hai lai.
Gilra cac mang viéc
Piém ban giao: x4y 1 1ladn — dung nhiéu lan.

[ Bén giao ] - x&c nhan du diéu kién chuyén.

[ Bén nhédn ] - x&c nhén input nhan 4G, dung dudgc.

I Ban giao la chuyén readiness, khéng chi chuyén file.

SELF-CHECK trudc khi xay Al Cowork

O Chubi dung theo logic nghiép vu — Tool/Al gan sau

[0 M6i tac vu déa ra 3 cau hoi gan Role Types

O Artifact chain du tai diém ban giao

O Phan biét rd System check va Decision gate

O Spec dat 4 tiéu chi LOCK

[J Ban giao cé ngudi ki€m hai phia: bén giao + bén nhan

O Tac vu phan ré méc cong tadc: Human-led - Human-Al - Al-execution

7/7 - san sang giao Al va bat dau xay.

Pl TIEP

Hoc sau: Transfer Workbook (L1-L6) + Program 1 - talentops360platform.glide.page

Xem chay that: Lab - so3re-framework.netlify.app/so3re-lab

Kernel Public v1.1 - CC BY-NC-ND 4.0 - © 2026 Chi Mai — iTalentBridge

Al chuén bi. Governance ra sodt. Con nguoi quyét dinh.
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